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Mariseline
I’m with all the Sisters, 
with friends, and I’m earning 
some money. First skills, then 
English, friends and money.

Bee
I remember making my 
first sale, I was so excited that 
I called all of my family.

Vajiheh
When I come to SisterWorks 
the people all very good, 
speaking with me, very like me. 
I’m here very safe. 
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The 12 months to 30 June 2017 has been a 
significantly transformative period in SisterWorks’ 
journey. With the growing realisation that to deliver 
on our mission and to significantly increase our 
social impact by extending our reach and increasing 
the number of women with whom we work, we 
must become sustainable, this has been our major 
focus. We think of sustainability both in terms of 
organisational capacity and our capacity to generate 
revenue streams from businesses in partnership with 
the Entrepreneurs (our goal is to have 50% of our 
revenue coming from these sources).

Regarding the organisation, a major review 
was undertaken in January 2017 to propose the 
structure and staffing required going forward. 
The recommendations were approved by the Board 
in February and have been progressively implemented 
during the year. As a result, we have seen a major 
lift in organisational capacity which has positioned 
us well for the future.

Regarding the generation of revenue streams, in 
addition to a continuing emphasis on Entrepreneurs’ 
artisan products, a new line of SisterWorks Label 
products has been introduced – Craft and Food. 
This development achieves two important purposes: 
accelerating the entrepreneurial process of our Sisters 
by giving them early income, and introducing new 
sources of revenue for the organisation both at the 
retail level and with corporations looking to increase 
their social impact through social procurement.

The Board has continued to evolve and strengthen 
with the addition of new members who bring 
the needed skill sets for the future. Governance 
processes have also evolved and improved. There are 
now three Board Sub-Committees – Finance & Risk, 

Marketing, and Governance & HR. Board members 
are very actively engaged in these Committees where 
most of the work is done. Their contribution has been 
very valuable.

My sincere thanks go to retiring Board members, 
Andrew McCutcheon, Margaret Douglas and 
Katherine Pengilly, for their contribution. In particular 
I want to acknowledge the immense contribution of 
Deputy Chair, Andrew McCutcheon, who has been 
a Director since 2014 and leaves a memorable and 
lasting impact on SisterWorks. My appreciation 
also goes to Margaret Douglas for Chairing the 
organisation over the 2-year period through its critical 
development phase.  

It has been an absolute pleasure to serve as 
a Director since May 2016 and as Chair since 
November 2016. I have a great deal of confidence 
that SisterWorks is on a strong path to sustainability 
and I thank my fellow Directors, our visionary CEO, 
our talented staff and committed volunteers for their 
tireless work in helping us transform the lives of the 
Sisters we serve.

Mark Jankelson

From the Chairman
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In May 2013, SisterWorks started out with a lot of 
human investment and very little money – the first 
3 years we worked in shared spaces and attended 
free markets where the Entrepreneurs displayed and 
sold their products. Things changed in February 2016 
thanks to an increasing group of sponsors. 

As word spread about SisterWorks’ potential to 
change lives, we became the recipient of resources 
that allowed us to employ our first staff (myself 
included) and rent our current commercial premises at 
393 Swan Street, Richmond. The SisterWorks Home 
contains our office, a design workshop where we can 
improve the quality and appeal of the Entrepreneurs’ 
crafts, and most importantly SisterWorks began to 
trade directly through its shopfront. 

The SisterWorks Shop pushed all of us, the 
Entrepreneurs as well as the organisation, to ‘learn 
by doing’ in order to improve our understanding of 
the retail sector. For the first time, the Entrepreneurs 
are able to sell their products in a retail space and 
become SisterWorks’ business partners. We continue 
to ‘learn by doing’, how to create products that are 
desirable and on trend, and beyond that, how to sell 
them. The Shop is our first real social enterprise. 

SisterWorks Label products are our self-branded 
products. They were created after we realised that 
the most vulnerable and marginalised women we 
worked with required a different approach in order to 
overcome their personal challenges. In September 
2016, we started a new venture where SisterWorks 
provides the design and materials, and the new 
‘Entrepreneurs-in-training’ make the products in 
our workshop with the support of industry experts. 

SisterWorks Label products gave us the option 
not just with handmade crafts, but also to explore 
pickles and conserves. Working in partnership with 
Entrepreneurs who possess cooking skills, the aim is 

to put multi-cultural flavours onto Australian plates, 
using the best Australian cooking practices. 

The SisterWorks Label craft and food products 
not only allow Entrepreneurs to begin earning an 
income within a month, it also accelerated the 
journeys for the women still in the early stages of their 
entrepreneurial development. Also, this generated a 
new source of income for the organisation. 

Moving forward, if SisterWorks aims to support 
women to become financially independent, 
SisterWorks itself must become sustainable. 
Self-sustainability means having at least 50% of 
the SisterWorks revenue come from business trading 
(i.e. the businesses we run in partnership with the 
Entrepreneurs).

Despite SisterWorks’ significant growth in profit 
– 176% increase from 2015-16 – we are continually 
improving our handcrafted products and working 
to increase business opportunities in partnership 
with the Entrepreneurs. Last financial year’s revenue 
from business trading represented 15% of our total 
income. This year our challenge is to maintain this 
growth, with the aim where business trading will 
represent 30% of the revenue for SisterWorks. 

These achievements have been made possible 
thanks to the SisterWorks Family: 12 diverse and 
strategic Board members, 66 remarkable and 
talented volunteers, 6 tireless staff member and 88 
amazing women who are working hard to become 
Entrepreneurs or gain the work experience in 
Australia that allows them to become self-sufficient 
and independent. Part of our SisterWorks Family are 
also our sponsors, they believe in us and give us the 
capacity to build this amazing organisation. Now the 
challenge is to move SisterWorks to the next level. 
Let’s do it. Together, with empathy, we are strong

Luz Restrepo

Report from the CEO
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TIMELINE

★ September 2016 
 Introduction of the SisterWorks Label  

– handmade craft products.
	 Official Launch of the SisterWorks Shop in 

Richmond and the SisterWorks Online Shop.

★ November 2016 
South Melbourne Market pop-up shop.  
Pop-up shops become a key sales channel. 

★ November 2016–January 2017 
Crowdfunding campaign launched in November. 

★ February 2017 
Invest in existing staff – increase each staff’s hours 
to 30 hours/week (CEO, Business Manager and 
Entrepreneur Manager). 

★ March 2017 
Introduction of new sales channel. Received first 
corporate gifts order. 

	 Recruitment of first Operations Manager.

★ June 2017 
Commenced new pilot project for SisterWorks 
Label – packaged food products.
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The Year at a Glance

44

$84,000
Income from sales at the 

SisterWorks Shop
(15% of total income).

An increase from income in 
the previous year which was 

$21,000 (6% of total income)

Sisters are selling products 
in the SisterWorks Shop

15
have started their own 

businesses

9
are our business partners in the 

packaged food products business

8
are financially independent

12 diverse and strategic Board members

66 remarkable and talented volunteers

6 tireless staff members

88 Sisters participating in the program

SisterWorks is unique.
We provide the first support service 

in the Entrepreneurs’ journey.

SisterWorks 
Family



7

43

88

176%

147

50–70%

New Australian women have 
participated in our programs 

since 2013

Sisters are participating in 
the SisterWorks program.

They come from

33
different countries

and live in

43
different suburbs across 

Greater Melbourne

of the business profits goes 
to the Entrepreneurs.

25–50%
of the business profits is 

re‑invested into SisterWorks 
to enable us to support more 
women to support themselves

Big supporters, sponsors and 
donors who make it possible 

for SisterWorks to keep 
dreaming and to work hard 
to make real social change

Increase in income  
from previous financial year.

$584,252 in 2016‑17
compared with 

$331,298 in 2015‑16
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Vision

By 2020 SisterWorks will be a leading social 
enterprise and evidence of the power of women from 
many nations working together and doing remarkable 
things. To achieve this, our strategic objectives for the 
next three years are: 
★ Pathways for 200 women to move into employment 

and entrepreneurship
★ 50% of the SisterWorks revenue will come from 

the sales we generate through our business 
partnerships with the Entrepreneurs 

★ A strong SisterWorks model ready to be 
replicated (Intellectual Property)

★ Melbournians feeling proud of SisterWorks as 
part of its community. 

Mission 

SisterWorks is a non-profit 
social enterprise ‘Handmade 
with Love in Melbourne’. 
SisterWorks supports 

women who are migrants, asylum seekers or refugees 
to become financially independent and happily settled 
in Australia.

We achieve our mission by developing business 
partnerships with the Entrepreneurs, and by 
developing a model that will allow us to support 
more women to support themselves. 

What we stand for:

Together we support the belief that Work 
Empowers Women.

Together with empathy, we are strong.
Together we embrace diversity and difference.
Together we have complementary knowledge.
Together we acknowledge each other and. 

our achievements.
Together we learn by doing.

Business Review

Our products and services 

SisterWorks sells thoughtfully crafted products, 
handmade with love and passion in Melbourne, that 
are ethically produced by amazing new Australian 
women. Our categories are jewellery, children’s 
products, homewares, pickles and conserves. 
Through the SisterWorks premises we also run 
cultural, cooking and craft workshops.

The SisterWorks sales channels are our Shop in 
Richmond, Online Shop, Pop-up shops, Markets, 
Events and Corporate gifts.

SisterWorks has three key products and services:

★ The SisterWorks Label craft and packaged food 
products. These are our self-branded products 
where SisterWorks provides the design and 
materials, and the ‘Entrepreneurs-in-training’ make 
the products in our workspace guided by industry 
experts. 50% of the profits go to the Entrepreneurs. 

★ Entrepreneurs’ own products. When a woman has 
built her confidence, improved her English and has 
a product/service with market potential, they can 
sell their products through our sales channels. They 
receive ongoing support from design and business 
mentors to continually improve their products and 
business, and access networks that allow them 
to open other business opportunities. 75% of the 
profits go to the Entrepreneurs. 

★ Services: Speaking engagements and cultural, 
cooking and craft workshops. 50–75% of the 
profits go to the Entrepreneurs. 

 

HANDMADE
W I T H    L O V E

MELBOURNE
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According to the Australian Bureau of Statistics, 
in Australia in 2016, 460,039 females who were able 
to speak a foreign language reported difficulty with 
using English. The Refugee Council of Australia 
reports that almost 20,000 family units entered 
Victoria under the Humanitarian Program between 
2000 and 2011, meaning a large section of the 
migrant community. New Australian women are in 
need of support, and require the tools to empower 
them personally and financially. 

SisterWorks is in partnership with the most 
vulnerable and marginalised of them who are:
★ Mothers and family carers with limited English skills 
★ Unfamiliar with Western culture 
★ Socially isolated
★ Illiterate in their own language
★ Have little to no work experience. 

These women require a different approach to 
overcome their personal challenges and move into 
the workplace. What makes SisterWorks unique 
is that we provide the first support service in the 
Entrepreneurs’ journey. Our SisterWorks model 
emphasise on ‘learning by doing’ – learning how 
to create a business in Australia by doing business 
together in a supportive environment. 

Since 2013, 147 new Australian women have 
participated in our programs. In the last financial year, 
88 of them were in the SisterWorks program. The 
women came from 33 different countries and live in 
43 different suburbs across the Greater Melbourne 
area. The social impact from the program:
★ 44 are selling in the SisterWorks Shop 
★ 15 of them have started their own business 
★ 9 are our business partners in the packaged food 

products business 
★ 8 are financially independent (Alejandra, Pamela, 

Satomi, Alia, Saida, Joumana, Vanessa and 
Ana Maria).

What makes SisterWorks unique

Last financial year approximately $84,000 came 
from sales (15% of SisterWorks income), an increase 
from the $21,000 (6% of income) from the previous 
year. Currently, 50–75% of the business profits goes 
to the Entrepreneurs and 25–50% is re-invested into 
SisterWorks to enable us to support more women to 
support themselves.
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The SisterWorks Home at Richmond creates a sense 
of community and social inclusion for migrant women. 
It also gives them a purpose and place in a new 
country; without this place to come to and connect, 
these women feel isolated. This is a place where they 
come to ‘learn by doing’ how to work and how to 
create a business in Australia.

But a home is more than the premises, furniture 
and work material. A home needs people to look 
after one another. People who nurture the culture 
and inspire others to work towards achieving 
their dreams, and at the same time, look after the 
resources needed, guarantee transparency and 
mitigate risks. These people are our Board members 
and staff. 

Our volunteers on the other hand, are key people 
supporting the organisation across different areas, 
with most of them working face-to-face with the 
Entrepreneurs and supporting their journey towards 
working in Australia. 

Our Board

Our SisterWorks Board is evolving as we learn 
what it means to be a social enterprise and meet 
the demands of rapid growth. We currently have 
12 Board members with a variety of backgrounds. 
The members meet every two months, and in 
between there are sub-committees that look after 
specific areas: 
• Finance & Risk
• Marketing
• Governance & HR

As a start-up, many of our Board members are 
involved in the day-to-day operation. There is a short 
summary of the members in the Financial Report. 

Our Team

Our Staff

One of the key decisions the Board took at the 
beginning of this year was to invest in people. 
In March, SisterWorks increased the number of staff 
from three part-time employees to six, and increased 
the total number of staff hours from 75 hours/week to 
150 hours/week. Each staff member has a contract 
agreement, superannuation and insurance. 

 There are three staff members whose jobs 
are to focus on supporting the Entrepreneurs. To 
empower the Entrepreneurs into becoming financially 
independent through work:
Entrepreneur Manager – Emma Joyce is in charge 
of engaging and supporting each Entrepreneur’s 
journey, as well as production and training (Design 
Lab+Cooking Lab+Business Lab). Emma works 4 
days a week. 
Business Manager – Alex Crooks creates business 
opportunities for SisterWorks and the Entrepreneurs. 
Alex works 4 days a week. 
Communications Manager – Gabriella Lorenzetti 
is responsible for Digital Marketing and PR. Gabbi 
works 2 days a week. 

Home
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The other three staff members focus on providing 
the resources needed to keep the SisterWorks Home 
running smoothly, so that it can continue to provide 
business opportunities for Entrepreneurs:
Operations Manager – Jordie Nirens is responsible 
for finances, Volunteer recruitment and engagement,  
Occupational Health & Safety, legal agreements, 
office facilities and business systems. Jordie works 
4 days a week. 
Development Manager – Tracy Hsu creates and 
maintains long-term relationships with philanthropic 
supporters (e.g. foundations, donors, trusts). Tracy 
works 2 days a week. 
CEO – Luz Restrepo is responsible for creating, 
communicating and implementing the organisation’s 
vision, mission, and overall direction. Luz keeps 
her ‘finger on the pulse’ of business, economic 
and political factors that affect the organisation and 
continually maintains and enhances the image and 
reputation of the organisation. Luz works 4 days 
a week. 

Our Volunteers

SisterWorks volunteer group comprises of three 
demographic areas:
•  Women aged 18-40 who want to connect 

with an organisation that focuses on important 
social issues, including refugee support and 
empowering women.

•  Women who are retired and want to stay socially 
connected with other women in their community, 
whilst also using their skills. 

•  Newly arrived women who are isolated and want 
to integrate with women in the community and gain 
work experience in Australia.

★ 2016-17 Volunteer numbers are at a steady 66 with 
55% of the volunteers coming in weekly, providing 
approximately 209 volunteer hours each week.

★ There are currently 35 in-house volunteer roles.
★ 2017 has focused on hiring skilled, quality 

volunteers with a developed volunteers program.
★ Increase in interns with 15 internships in 2016-17. 
★ A volunteers newsletter has been established and 

will be sent out quarterly.
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Stories of resilience, entrepreneurship and courage

Alia Sultana’s story

“I am from Quetta, 
Pakistan. After completing 
my Bachelor’s degree in 
psychology, I married Haji 
Mohammad, a wonderful 
man. We have two 
daughters and two sons. 
As per my Muslim culture, 
I was happy to stop my 
career and look after our 

family. My husband had a successful career as a 
businessman in the pharmaceutical industry. I was 
a happy housewife with all my needs fulfilled.

But as we are Hazara and Haji was a well-known 
businessman, our entire family began to receive 
death threats. It was a hard decision for us to choose 
whether to live in terror in our homeland or to lose 
what we had and try to start a life in another country.  
We have lived here since 2011. In Australia, my role 
at home changed. Here I needed to work and support 
my family.

Since SisterWorks began in 2013, I initially started 
to import and sell crafts made by Hazara women in 
my country. Then I took advantage of my cooking 
skills to make money. From the beginning of 2015 
I began a catering business. It is called A.M.I Catering. 
The name comes from the first letters of my name 
and those of my children’s. But it also means 
“motherhood”; and my food is made 
with the love of a mother who wants to 
do the best for her children and family. 
With SisterWorks I am understanding 
what is needed to set up a proper 
business in Australia.

I didn’t go out in Pakistan. In 
Australia, for the first time my husband 
said “Now you can go. Whatever you 

want you can do it.” When your husband gives you 
permission to go out it’s a big shock. Now he’s more 
confident and I’m more confident about what I can 
do as a woman. In Pakistan I was a housewife and I 
cooked, cleaned and cared for children but here I am 
confident I can earn money.” 

Today Alia not only continues to build her group 
of happy customers through her catering business, 
she also works part-time with a hospital as a Host 
Customer and is saving to set-up a Pakistani 
restaurant with her family. 

As a co-founder and current SisterWorks Board 
member, Alia is an example of persistence, passion 
and a clear demonstration that women with migrant 
backgrounds just need to be given the opportunity to 
start re-building their lives in a new country and they 
can then inspire other women in their entrepreneurial 
journeys. 
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Victoria’s story

Victoria was born in a refugee camp in 
Tanzania and arrived here 9 years ago with 
her husband and 5 children. 

“My family and I moved to Australia 
because my husband’s family was here. Moving here 
was difficult for me, because I had to leave my family. 

My mother-in-law Petronia comes to SisterWorks, 
and introduced me. I went there to find some things 
to do, because I make some jewellery and it is a good 
idea to find somewhere to make and sell it. Petronia 
recommended SisterWorks to help me with that.

I learnt how to make jewellery here in Australia at a 
class run by one of my English teachers.” 

Victoria has been a dedicated student, she has 
attended various jewellery-making classes, learning a 
variety of techniques. Victoria comes to SisterWorks 
to work with her design mentor, Aphra, who is also a 
Melbourne jewellery designer. Together they work on 
Victoria’s designs and refine her techniques. 

“[SisterWorks] have given me direction and new 
ideas and support. Sometimes you have ideas, but 
if you don’t have someone to support you, you don’t 
know what to do.”

After two months of attending the SisterWorks 
Design Lab, Victoria invoiced us for her first ever 
sales: $371. For us this amount may not seem like 
much, but for her this was a fortune. This money 
represented her hopes and dreams, and motivated 
her to push forward with her business. 

Once a student, now a teacher! Victoria has 
recently started running her own jewellery-making 
classes at SisterWorks. Once a month she opens the 
SisterWorks Design Lab on a Saturday and shares her 
story, her skills and her friendship with Melbournians. 
This experience has not only provided an alternate 
business avenue for Victoria, it has also increased her 
confidence to engage with new people. 

“I enjoy living in Australia, it is very safe here, so I 
don’t have to worry. I will keep making jewellery, and 
if it works well and sells I will continue. If not I will find 
another project to do.”

Betty
SisterWorks has made me so 
proud, everywhere I go I show 
photos of my skills and people 
told me they respect me a lot, 
this makes me happy. I can do 
something on my own, even  
if it is not much I am still earning 
profit on my own.
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and determination 
also grow each 
week. Graciela’s 
beautiful jewellery is available in our SisterWorks 
shop in Richmond, and will soon be available online. 
Her Melon Jam inspired by her Uruguayan heritage 
will be available by the end of September.

“I had the opportunity to grow as a human being. 
Not only to obtain some money, some material 
resources, the most important learning is to grow 
as a human being.”

Graciela’s story

In February 2016 Graciela Figueron joined 
SisterWorks and wrote this: 

“My name is Graciela, and I am from Uruguay. In 
Uruguay, I studied law and became a Public Notary. 
I immigrated to Australia with my family in 2009. 

Upon arriving in Australia, I couldn’t speak any 
English, and life was quite difficult. However, I put 
all my efforts into learning English and eventually 
received a Certificate III in Spoken and Written 
English. After gaining some confidence in the 
language, I put in an application to study law here, 
and was given a scholarship. Later, I obtained a 
Diploma of Conveyancing, an Agent Representative 
certificate, to work in the real estate field, and I 
was successful in a lot of subjects in the Advance 
Diploma of Legal Practice. Despite my achievements 
reached in Australia and my strong efforts, I couldn’t 
find a professional position.

I became depressed and frustrated because of 
my situation, and I felt alone. I lost all of my hope, 
and I didn’t know how to find my place in Australia. 
During this sad period of time, I discovered that 
I naturally had some artistic skills that I didn’t 
know I had. I started studying art at home, and all 
the different techniques and artistic styles. I then 
decided to create my own artistic business with my 
own holistic profile, but I had no idea how to begin.

Along the way, I discovered SisterWorks, 
I recovered my hope and I am turning myself into 
an artistic entrepreneur.”

Now Graciela wears two hats at SisterWorks. 
She is a jewellery designer, making beautiful 
jewellery out of crochet cotton and wire. She is 
also a chef sharing her recipe for Melon Jam for the 
SisterWorks Label pickles and conserves range. We 
have loved watching Graciela’s business grow over 
the past few months and seeing her commitment 

Stories of resilience, entrepreneurship and courage – continued

Lak
I continue to come to SisterWorks 
because it gives a sense of 
belonging. Empowering women 
is part and parcel of SisterWorks 
and I feel like there is a sense of 
belonging.
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Juomana Sharaf’s story

In September 2015 Juomana Sharaf joined 
SisterWorks and wrote this:  

“I am Juomana and am from Sweida, Syria. 
It is currently at war ... [my family and I] arrived 
in Australia on 25 November 2014. 

I haven’t had a job in Australia yet; I’m learning 
English. Now I’m focusing on my tailoring and 
knitting – I like to do anything that I can do by hand. 
My mother taught me everything ...

I hope to open a shop one day … I am very aware 
of the ups and downs of business, and hope that 
SisterWorks can help me throughout it all.”

Back in Syria Juomana was a business woman 
and was always determined to start again when 
she re-settled in Australia. Through SisterWorks, 
Juomana began making and selling baklava and 
other Syrian desserts at our markets. She then 
started her own permanent stall at Mornington 
Market. The time and dedication that Juomana has 
put into her business is incredibly inspiring. After 
trying a few other businesses, today, two and a half 
years later, Juomana and her family own and operate 
Trio – Pasta, Sweets and Nuts. Her baklava is the 
best we have tasted! Visit Juomana at her shop 
at 339 Lygon St, Carlton and savour some of her 
delicious treats. triopastasweetsandnuts.com.au
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Australia is THE country of opportunity. If you want 
to contribute to change the world, to make it more 
sustainable, equal and fair, nothing would be better 
than to start here.  

After four years, SisterWorks has been challenged 
to grow and become self-sustainable. This has been 
possible thanks to the passion, dedication and hard 
work of each one of us. MUCHISIMAS GRACIAS

THANK YOU VERY MUCH firstly to each of the Board 
members. Their experience, dedication, commitment 
and critical points of view, given with love, have been 
key to keeping SisterWorks alive and strong. 

To the tireless staff members of SisterWorks who 
keep it operating from week to week. To each of you 
THANK YOU for giving us so much love. You create a 
warm atmosphere where people feel care, and at the 
same time empowered to move forward. 

To our dedicated volunteers, millions of THANKS.  
You give us so much more than just time; you give us 
passion, ideas, knowledge and experience. Helping 
this amazing organisation build day by day.

And to our supporters, sponsors and donors who 
make it possible for us to keep dreaming and to work 
hard to make real social change. 

Special THANKS to Andrew McCutcheon. 
I met Andrew McCutcheon in the first weeks of 
SisterWorks. We immediately connected. He became 
my mentor. He helped me connect SisterWorks with 
people and organisations. Andrew recognised the 
importance of surrounding the organisation with 
leaders of opinion who could speak on our behalf 
and encourage future donors and philanthropic 
organisations to take the risk and invest in us. 

Then Andrew joined the SisterWorks Board. 
Thanks to his support we convinced the other 
Board Members that it was necessary to take risks 
to move our startup forward. For instance, renting 
our first commercial premises even though we did 
not have enough resources to cover the 3 years 
contract, Andrew knew that the space was the key 
if the organisation was to continue to grow. 

Thanks and Acknowledgements

The most important thing 
I have learnt from him is 
how to be forever young, to 
learn from our experiences 
without ever losing our curiosity and drive to explore 
opportunities, and to always look at the positive side 
of the challenges that life puts in front of you. 

This year Andrew chose to retire from the 
SisterWorks Board and step back from his volunteer 
involvement to focus on looking after himself. 
His legacy is forever in our hearts. Our gratitude, 
admiration and love for him has no limits. 

Luz and SisterWorks Family

Our valued supporters, sponsors and donors.

5Point Foundation
A and E Kelly Design Lab
A Bit of Jam & Pickle 
Amani House, Healesville
Amnesty International
Ashurst Australia
Australian Government 

Department of 
Infrastructure

Besen Family Foundation
Brighton North Rotary 

Club
City of Yarra
Peter and Jan Clarke
John and Chris 

Collingwood
Carolyn Creswell
Hilary Dixon
Libby Dowling
Janett Egber
GirlPhoenix Pty Ltd
Handle Your Own PR
Helen Macpherson Smith 

Trust
Sue Home
Hynesite Photography
Igniting Change
Impact100 Melbourne
Inner North Community 

Foundation

John T Reid Charitable 
Trust

Lord Mayor’s Charitable 
Foundation

Martin & Martin  
Consulting

Morris Family Foundation
National Australia Bank
Newman’s Own 

Foundation
Nordia Foundation
Philanthropy Australia 
Wendy Rankine
St Bartholomew’s  

Church, Burnley
St Martin’s Anglican 

Church, Hawksburn
Scanlon Foundation
Sisters of St Joseph
Social Traders
Southport Uniting  

Church
Temple Beth Israel
The Johnstone Family 

Foundation
The RE Ross Trust
ThoughtWorks Australia
Unispace
John and Sue Warburton
Wilson Asset Management

Andrew and Luz at the official 
opening of SisterWorks Home. 
March 2015
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Committee’s Report

Your committee members submit the financial 
report of the Sisterworks Inc. for the financial year 
ended 30 June 2017.

Committee Members

The name of each member of the committee during 
the year and if different, at the date of the report;

Luz Restrepo
Katherine Pengilly
John Collingwood
Mark Jankelson
Lauraine Luckock
Alia Sultana
Andrew McCutcheon
Eliza Blandford
Astrid Santoso
Angela Perry
Margaret Douglas
Sonya Davies

Principal Activities

SisterWorks supports vulnerable asylum seeker, 
refugee and migrant women to become entrepreneurs 
or to have work experience in Australia that allows 
them to become self-sufficient and independent. We:
– provide training, coaching and support to develop 

business and language skills
– provide the opportunity for social connections 

and networking
– identify and coordinate work opportunities
– assist with resources and marketing.

Significant Changes

No significant change in the nature of these activities 
occurred during the year.

Operating Result

The profit of the association amounted to 
$246,477.00.

Signed in accordance with a resolution of the 
Members of the Committee.

Committee Member: 

Luz Restrepo

 
Committee Member:

Mark Jankelson

Dated this day of: 19 September 2017
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Profit and Loss Statement – For the Year Ended 30 June 2017

  2017 2016
 Note $ $

INCOME

Fundraising 31,875 33,564

Grants 396,482 215,085

Interest 3,562 1,799

Freight 280 32

Donations 67,132 57,957

Memberships 455 1,500

Sales 76,179 7,978

Speaking Engagements 3,011 1,525

Markets 1,109 3,179

Workshops 4,167 8,679

 584,252 331,298

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached 
compilation report of Martin & Martin Consulting Pty Ltd.

  2017 2016
 Note $ $

EXPENSES 

Advertising & Promotion 1,747 1,321

Bank Charges 1,439 424

Contractor – Expenses 3,050 –

Design Lab Expenses 7,392 740

Electricity & Gas 2,670 750

Events/Meetings 85 4,500

General Expenses 5,677 117

Insurance 1,602 2,408

Market Expenses 1,721 2,874

Motor Vehicle Expenses 7,173 2,346

Online Shop Expenses 128 201

Postage 53 50

Printing & Stationery 2,520 669

Professional Development 511 500

Rent & Outgoings 33,392 17,177

Renovations 6,610 8,952

Salaries 178,596 135,183

Employee Entitlements (982) (2,639)

Shop Expenses 1,589 67

Software 722 555

Suppliers 58,207 8,485

Superannuation 16,606 11,857

Telephone 1,541 937

Transaction Fees 600 265

Travelling Expenses 1,989 983

Web Hosting 367 167

Workcover 2,770 1,885

 337,775 200,774

Profit before income tax 246,477 130,524

Income tax expense - -

Profit after income tax 246,477 130,524

Retained earnings at the 193,997 63,473 

beginning of the financial year

Total available for appropriation 440,474 193,997

Retained earnings at the 440,474 193,997 

end of the financial year
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Balance Sheet – As at 30 June 2017

  2017 2016

 Note $ $

ASSETS

Current Assets  

Cash and cash equivalents 2 439,585 208,898

Trade and other receivables 3 31,404 1,533

Total Current Assets  470,989 210,431

TOTAL ASSETS  470,989 210,431

LIABILITIES  

Current Liabilities  

Trade and Other Payables 4 23,356 8,293

TOTAL CURRENT LIABILITIES  23,356 8,293

Non-Current Liabilities  

Employee benefits 5 7,159 8,141

TOTAL NON-CURRENT LIABILITIES  7,159 8,141

TOTAL LIABILITIES  30,515 16,434

NET ASSETS   440,474 193,997

MEMBERS’ FUNDS  

Retained earnings 6 440,474 193,997

TOTAL MEMBERS’ FUNDS  440,474 193,997

The accompanying notes form part of these financial statements.
These statements should be read in conjunction with the attached compilation report of Martin & Martin Consulting Pty Ltd.
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Notes to the Financial Statements – For the Year Ended 30 June 2017

1 Summary of Significant Accounting Policies

Basis of Preparation

This financial report is a special purpose financial 
report prepared in order to satisfy the financial 
reporting requirements of the Associations 
Incorporation Reform Act 2012. The committee 
has determined that the association is not a 
reporting entity.

The financial report has been prepared on an 
accruals basis and is based on historic costs 
and does not take into account changing money 
values or, except where specifically stated, current 
valuations of non-current assets.

Employee Benefits

Provision is made for the association’s liability for 
employee benefits arising from services rendered 
by employees to the end of the reporting period. 
Employee benefits that are expected to be wholly 
settled within one year have been measured at 
the amounts expected to be paid when the liability 
is settled.

Employee benefits expected to be settled more 
than one year after the end of the reporting period 
have been measured at the present value of the 
estimated future cash outflows to be made for those 
benefits. In determining the liability, consideration is 
given to employee wage increases and the probability 
that the employee may satisfy vesting requirements. 

Cash flows are discounted using market yields on 
high quality corporate bond rates incorporating 
bonds rated AAA or AA by credit agencies, with terms 
to maturity that match the expected timing of cash 
flows. Changes in the measurement of the liability 
are recognised in profit or loss.

Provisions

Provisions are recognised when the association has 
a legal or constructive obligation, as a result of past 
events, for which it is probable that an outflow of 
economic benefits will result and that outflow can 
be reliably measured.
 
Cash and Cash Equivalents

Cash and cash equivalents comprises cash on 
hand, demand deposits and short term investments 
which are readily convertible to known amounts of 
cash and which are subject to an insignificant risk 
of change in value.
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 2017 2016

 $ $

2 Cash and Cash Equivalents 

 Petty Cash 119 69

 Cash at Bank 434,822 207,556

 NAB Business Payment (8312) 946 (10)

 Cash Float 210 –

 Paypal 3,488 1,283

  439,585 208,898

 3 Trade and Other Receivables 

 Current 
 Trade Debtors 31,372 1,035

 Microloans 32 157

 GST on Supplies – 341

  31,404 1,533

4 Accounts Payable and Other Payables 

 Current 
 Trade Creditors – 874

 GST on Supplies 705 –

 Provision for PAYG Withholding 16,494 4,480

 Provision for Superannuation 6,157 2,939

  23,356 8,293

5 Employee Benefits 

 Non-Current 
 Provision for Annual Leave 7,159 8,141

6 Retained Earnings 

 Retained earnings at the beginning 193,997 63,473 

 of the financial year

 Net profit attributable to the association 246,477 130,524

 Retained earnings at the end 440,474 193,997 

 of the financial year

These notes should be read in conjunction with the attached compilation report of Martin & Martin Consulting Pty Ltd.

Financial Report for the Year Ended 30 June 2017
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We have compiled the accompanying special purpose 
financial statements of Sisterworks Inc. which 
comprise the balance sheet as at 30 June 2017, 
profit and loss statement for the year then ended, a 
summary of significant accounting policies and other 
explanatory notes.

The specific purpose for which the special purpose 
financial statements have been prepared is set out in 
the notes to the accounts.

 
The responsibility of the committee of 
management

The Committee of Management of Sisterworks Inc. 
is solely responsible for the information contained 
in the special purpose financial statements, the 
reliability, accuracy and completeness of the 
information and for the determination that the basis 
of accounting used is appropriate to meet their needs 
and for the purpose that the financial statements 
were prepared.

 
Our responsibility

On the basis of the information provided by the 
committee of management we have compiled the 
accompanying special purpose financial statements 
in accordance with the basis of accounting as 
described in the notes to the financial statements 
and APES 315: Compilation of Financial Information.

We have applied professional expertise in 
accounting and financial reporting to compile these 
financial statements in accordance with the basis of 
accounting described in the notes to the financial 

Financial Report for the Year Ended 30 June 2017

Statement by Members 
of the Committee

The committee has determined that the association 
is not a reporting entity and that this special purpose 
financial report should be prepared in accordance 
with the accounting policies outlined in Note 2 to the 
financial statements.
 
In the opinion of the committee the financial report 
as set out on pages 3 to 7:
 
1. Presents a true and fair view of the financial 

position of Sisterworks Inc. as at 30 June 2017 and 
its performance for the year ended on that date.

 
2. At the date of this statement, there are reasonable 

grounds to believe that Sisterworks Inc. will be able 
to pay its debts as and when they fall due.

This statement is made in accordance with a resolution 
of the Committee and is signed for and on behalf of 
the Committee by:

President: 

Mark Jankelson
 
Treasurer:

Astrid Santoso

Dated this day of: 19 September 2017

Compilation Report to  
Sisterworks Inc. ABN 92 370 950 371
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statements.We have complied with the relevant 
ethical requirements of APES 110 Code of Ethics 
for Professional Accountants.

 
Assurance Disclaimer

Since a compilation engagement is not an 
assurance engagement, we are not required to 
verify the reliability, accuracy or completeness of 
the information provided to us by management to 
compile these financial statements. Accordingly, 
we do not express an audit opinion or a review 
conclusion on these financial statements.

The special purpose financial statements were 
compiled for the benefit of the committee of 
management who is responsible for the reliability, 
accuracy and completeness of the information used 
to compile them. We do not accept responsibility 
for the contents of the special purpose financial 
statements.
  

Name of Firm: 

Martin & Martin Consulting Pty Ltd
Chartered Accountants
   

Name of Director:

Andrew Martin

Address:

5 Theatre Place, Canterbury VIC 3126

Dated this day of: 19 September 2017

Annual Statements Give True and Fair View of 
Financial Position of Incorporated Association

I, Mark Jankelson, being a member of the Committee 
of Sisterworks Inc. certify that:

The statements attached to this certificate give 
a true and fair view of the financial position of the 
Sisterworks Inc. during and at the end of the financial 
year of the association ending on 30 June 2017.

Committee Member:

Mark Jankelson

Dated this day of: 19 September 2017

Certificate by Members 
of the Committee
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Mark Jankelson – SisterWorks Board Chair 
Mark has a B.Com (Accounting and Economics) from 
Rhodes University and an MBA from the University 
of the Witwatersrand Business School (Dissertation 
with Distinction). Mark has almost 40 years of global 
experience in people management – 14 of these at 
CEO level in the management consulting industry, 
the balance with large multi-national corporations in 
a variety of senior human resources roles. Mark has 
served as an advisor to Boards and Chief Executives 
on the entire range of organisation and people-
related issues. Currently he is engaged in a portfolio 
of activities including: running Boonderoo Walnut 
Company, a successful commercial walnut business 
with orchards in Central Victoria and Southern NSW 
(as featured in DecisionAg, September 2015) with 
his wife, Hilary; Honorary Fellow at the Centre for 
Ethical Leadership at Melbourne University; Board 
Chair and Partner investor in Social Venture Partners 
Melbourne; Board Chair of SisterWorks.

Andrew McCutcheon – SisterWorks Deputy Chairman

Andrew gained an Architecture degree from 
Melbourne University in 1954, and also studied 
Theology at Queens College. He has had a varied 
career, working with the church in the inner area of 
Collingwood for 10 years in the 1960s. He became 
a Collingwood Councillor in 1965 and developed an 
interest in public policy. In 1982 he was elected to the 
State seat of St Kilda, and represented that electorate 
until 1992, when the seat was redistributed. He held 
a number of Ministerial Portfolios in the Cain and 
Kirner Governments, including Ethnic Affairs, Attorney 
General, Housing and Planning. In the two decades 
since 1992 he has been involved in the wine industry 
on the Mornington Peninsula, and more recently 
was a member of an Advisory Committee on Elders 
(PACE) to the Mornington Peninsula Shire Council.

2016‑17 Sisterworks Board Member Affiliations

Astrid Santoso – SisterWorks Treasurer 

Astrid graduated from Deakin University with 
Bachelor of Commerce (Accounting, Finance and 
Financial Planning) and is a Chartered Accountant at 
Martin & Martin Consulting. Astrid’s expertise lies in 
business advisory services and taxation. Astrid joined 
SisterWorks’ Board in 2017 and is also a member of 
the Financial Committee and Risk Management.

Luz Restrepo – SisterWorks Founder, CEO and 

Company Secretary 
Luz studied Medicine in her native Colombia, 
graduated as a GP and worked in casualty, while at 
the same time was a mother to two young daughters. 
Finding that she enjoyed hospital administration 
more, she moved into an administrative role gaining 
Graduate Diplomas in Business Administration and 
Marketing and an MA in Communication. Before 
fleeing Colombia in 2010 Luz had established her 
own communications company and was a university 
lecturer in Marketing. She arrived in Australia in 2010 
as a political asylum seeker who spoke no English. 
She felt like a nobody: frightened, isolated and 
disempowered.

Alia Sultana – SisterWorks Board Member and 

Sister Entrepreneur 

Alia completed her Bachelor in Arts from Pakistan, 
majoring in Psychology. After completing her degree, 
she got married to a well respected businessman 
and raised four children. For 30 years, she was 
a devoted and committed housewife. When her 
husband received threats from the Taliban and her 
close relatives got persecuted on the grounds of being 
Hazaras, her husband abandoned his well established 
business and properties to seek political asylum in 
Australia with Alia. Although her new life in Australia 
was filled with challenges and financial hardships like 
she had never faced before, this was a beginning of 
a very bright future. She began working with Luz and 
SisterWorks right from the start. Alia’s passion for 
cooking and creating delicious food has motivated her 
to start her own catering company, A.M.I. catering. 
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Angela Perry – SisterWorks Board Member 

Angela works with social enterprises, charities, 
impact businesses and startups that have female 
founders or a female focus. She is a lawyer by 
training but has extensive experience of growing 
businesses. She has been involved with SisterWorks 
for 8 months and is particularly excited about how 
it will start and grow its own social enterprise to 
support its Sister Entrepreneurs.

Eliza Blandford – SisterWorks Board Member 

Eliza brings over 10 years’ experience as a lawyer at 
Ashurst, a global law firm that supports SisterWorks 
through its pro bono legal services. Eliza works in 
the Corporate Transaction team on mergers and 
acquisitions, corporate advisory and structuring. 
Eliza became a SisterWorks’ Committee Member in 
2016 and is also a member of the Governance and 
Human Resources Committee.

John Collingwood – SisterWorks Board Member 

John graduated from the University of Melbourne with 
a Bachelor of Commerce and has had a long career 
in management. Amongst other positions he was the 
Managing Director at Johnson Tiles Pty Ltd from 1990 
to 1996 where he was also Chairman from 1996 to 
2002. He was chairman at Norcros Building Products 
from 1996 to 2002 and has been the Non Executive 
Director since 1991 at NHP Holdings P/L. John is in 
charge of the SisterWorks Financial Committee and 
Risk Management.

Katherine Pengilly – SisterWorks Board Member 

Katherine has extensive executive management 
experience across the commercial, private 
and non-profit sectors, including international 
development, energy & environment and community 
services. 
 

Lauraine Luckock – SisterWorks Board Member 

Lauraine was a Director and Sales Manager of a 
significant manufacturing and wholesaling company 
operating throughout Australia and New Zealand 
for 17 years with up to 85 staff. Prior to that she 
had experience in establishing and operating small 
business enterprises. She has been a committed 
volunteer including the Sydney Olympics (PA to an 
IOC member), the Melbourne Commonwealth Games, 
and community arts organisations. Now Lauraine 
is a key advocate of SisterWorks and is currently 
supporting the new Sister Entrepreneurs who are 
joining the Board. 
 
Margaret Douglas – SisterWorks Board Member 

Margaret Douglas has had extensive executive 
management experience, including at CEO level, in 
State and Local government, service industries and a 
range of private enterprises, including law, travel and 
mining. She has had over 10 years’ experience on 
Boards. Her qualifications include: Graduate of AICD, 
MBA and BSc (University of Melbourne).

Sonya Davies – SisterWorks Board Member 

Sonya has enjoyed a diverse background in 
marketing for small to medium businesses with her 
own consultancy. The Davies Factor, which started in 
1989. This has exposed her to mature businesses and 
startups across industries from building materials to 
entertainment. She has also started other businesses 
including a road marking company, an Australian 
nutraceuticals company and for the last ten years 
a day spa in Bali. She is very proud to be a Board 
Member of SisterWorks, and has supported the Sister 
Entrepreneurs and led the development of our new 
SisterWorks Label food line.



Our SisterWorks model emphasise on 
‘learning by doing’ – learning how to create 

a business in Australia by doing business 
together in a supportive environment.

SisterWorks Inc. ABN 92 370 950 371

393 Swan Street, Richmond 3121
info@sisterworks.org.au  sisterworks.org.au


