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SisterWorks – Our Purpose

SisterWorks Mission

and health issues) they struggle to access support
for developing pathways into economic participation.

Through work and entrepreneurship, SisterWorks’
mission is to support women who are refugees,
asylum seekers or migrants so they can improve
their confidence, mental wellbeing, sense of
belonging and economic outlook. Our vision is an
Australia where all migrant women are given the
opportunities to become economically empowered.

Why we exist
SisterWorks is focused on the most marginalised
migrant and refugee women, our target cohorts are:
• Illiterate women with little or no formal education
in their own language
• Mothers and wives whose priority is to take care
of their family
• Women who have little-or-no work experience
outside the home
• Women who are from rural and remote locations
(unfamiliar with western culture)
• Women with education but little or no English
language, and no pathway to work.
Irrespective of the type of visa or immigration
status, these women are slower to embrace
opportunities in gaining IT skills, education and/or
work experience. Trapped in poverty and/or
disadvantaged situations (domestic violence,
discrimination, modern slavery, social isolation

Our Solution
SisterWorks Model: Work Empowers Women
Our unique model is centred around empowerment,
fostering a sense of independence and providing
opportunities. SisterWorks brings together the
following three key elements:
Learning by Doing. SisterWorks engages
migrant and refugee women in different roles in
the organisation: as participants, entrepreneurs,
volunteers, or staff members. They learn by doing.
By learning how to work in Australia, by doing
business together, within a supportive network
and in a child-friendly environment.
Community. SisterWorks recognises and teaches
the importance of community and the power of
camaraderie amongst women. SisterWorks supports
and uplifts its members to regain their own ‘voice’.
Financial Incentives. SisterWorks shows women
that they can add value and earn money, despite
the barriers they have faced in gaining employment.
This improves the women’s confidence in their
abilities. This takes two forms: women are paid to
produce SisterWorks Label products whilst gaining
new skills; business mentoring to establish a microbusiness. SisterWorks provides established platforms
(retail shops and online) to sell the products.

SisterWorks provides key outcomes
which fall into three domains:
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SisterWorks plays a critical role in supporting migrant
women on the path to greater social and economic
inclusion and participation.
An independent evaluation of the social
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and economic impact of SisterWorks in 2019
concluded that $2.4 of value is created for every
$1 invested. That is, a multiplier factor of 2.4
(Social Ventures Australia, 2019 SROI).
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From the Chair

Amazing to think it’s been six years now that
SisterWorks has been changing the lives of women,
their families and communities.
I had the good fortune of hearing Luz speak at a
function a few years ago, and for anyone who has
heard Luz tell a story you will know how captivating
that can be. Our business wanted to help, so we
started a journey with Luz where we provided support
with time and effort, donations, market tables at our
events, product purchases and anything else we
could do to help. That journey continues today, and
I am honoured and humbled to Chair a brilliant Board
and we all do what we can to support Luz, Ifrin and
the SisterWorks team to be as successful as possible.
We have had a great year: a successful Fundraiser
supported by Carman’s, our inaugural SisterWorks
Gala Dinner, support from key foundations with
Rikki Andrews and the Fouress Foundation leading
the charge, and support from the Minister of Women,
Gabrielle Williams’ office in learning to navigate state
government processes. A thousand thanks to ALL
our supporters and donors, the foundations and
fundraiser participants – every small and big thing
you do for us makes a huge difference to lives.
We have had some fantastic growth in the team,
with our employees and volunteers. Our Bendigo
Empowerment Hub demonstrated our ability to apply
the SisterWorks model into rural Victoria. And we
progressed to wholesale our brilliant products to
larger retail organisations.
We continue to deliver our mission and aim to
achieve our ambitious goals by focusing on:
• Raising funds to support our Empowerment Hubs
in rural Victoria
• Our ability to reach more women through digital
products (through our partnership with UN Women
– United Nations Entity for Gender Equality and the
Empowerment of Women)
• Developing our product range; locally made,
ethically produced and sustainable, to be sold
through our stores, online, corporate programs and
most importantly through our wholesale partners
• Continue to grow the capability of our team and
create leaders who can sustain us into the future
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• Ensuring as we grow, we retain a strong focus on
streamling processes, good governance coupled
with the ability to adapt and respond to the everchanging environment we work and live in.
It’s important to acknowledge the Board changes
from the past year – we saw Mark Jankelson step
down as Chair and John Collingwood and Angela
Perry depart as Board Members. Big thank yous
to Mark for his work during a period of growth and
change, to John who continues to be an important
part of our family and Angela for your time and
effort. Though no longer part of our Board, you all
continue to be an important part of the SisterWorks
community, and we truly appreciate your efforts past,
present and future.
Our new Board members include Greg Wayman,
Eliza Blandford, Steven McGloin, Prerana Mehta,
Rebecca Rohan-Jones and Zena Lythgo, and we
continue to benefit from our current Board Members
Satomi Shimizu and Alia Sultana, SisterWorks
entrepreneurs who keep us centred on who we are
doing the work for. The Board and I are committed
to supporting SisterWorks in achieving its growth
strategy across multiple Empowerment Hubs,
developing and maintaining a digital platform and
to succeed in our partnership with UN Women.
Lastly from me, a BIG thank you to all the
SisterWorks team, our employees, our contractors,
our volunteers, our entrepreneurs and our Sisters.
Thanks to my fellow Board Members and of course a
big thank you to Luz (our Founder and CEO) and Ifrin
(our Chief Operating Officer) for their tireless passion,
energy and effort towards empowering women.
Caroline Mills

Message from the CEO

After five years of building capacity and constantly
evaluating our work, we have proven that SisterWorks
has a robust and sustainable model. This year, we
have made a conscious decision to invest in our
expansion. In the following pages you will learn about
all our actions, achievements and challenges, while in
this report I will focus on two things:
• The importance of maintaining consistency in our
mission, values and vision
• The power of our community in turning these goals
into reality.
Reviewing previous annual reports (available
on our website or the ACNC website), I found that
SisterWorks has been coherent in our mission and
vision. Today, we have the same aims as we did six
years ago, when SisterWorks was a new community
of people as yet without a home.
However, the way we express our activities has
evolved and I realise that sometimes this can be
confusing. For example, from the outset we aimed
to develop SisterWorks Homes – places where
migrant women feel welcomed, and able to explore
entrepreneurial opportunities. Today, these same
places are called SisterWorks Empowerment Hubs.
Why? Because we found that our social outcomes
go beyond entrepreneurship. Migrant and refugee
women are now gaining experience to pursue
pathways of entrepreneurship, employment, further
education, community connectivity and leadership.
This is also why we renamed our ‘Entrepreneurs’
to become ‘Sisters’, a title which better represents
all migrant and refugee women who are learning by
doing. That is, how to work in Australia in different
roles: as participants, entrepreneurs, volunteers or as
staff members. We are all working together towards
our own economic empowerment.
Here I am talking about Empowerment Hubs in
plural. Since the beginning, we aimed to have many
of them, as a way to expand what we can offer to our
Sisters and to increase the number of Sisters moving
towards their economic participation in Melbourne
and regional Victoria.

Our present
achievements and future
ambitious plans are
possible because we are
a growing community of
remarkable human beings,
who are strengthened
by working together and
sharing experiences and
complementary talents.
Luz Restrepo (left) and
Many of you are now
Caroline Mills
emerging leaders with
increasing responsibilities. I give thanks to you all, in
your roles as sponsors, Board Members, volunteers,
staff members and Sisters. Thank you for taking a
critical part in this amazing journey.
In the next two years we are going to partner
with UN Women, contributing to their global Second
Chance Education and Vocational Learning Program
(SCE) that aims to break current trends and provide a
comprehensive solution for marginalised women who
have missed out on education opportunities and are
at risk of being left behind.
The SCE program is supported by the BHP
Foundation and draws on experiences from the
Foundation’s Education Equity Program that provides
disadvantaged young people with access to quality
education. With them, SisterWorks will set-up another
three Empowerment Hubs across Victoria. We will
also develop an online platform, e-Hub, which allows
us to introduce new elements to our model – mainly
involving high-quality educational components.
This unique opportunity is a change maker.
Let’s take advantage of it. Let’s stretch ourselves
to generate value for 2000 migrant and refugee
women by June 2021. They just need an opportunity
to believe in themselves, in their talents and in their
new possibilities in this beautiful country. Together,
with empathy, we are strong. Together, we can
contribute to change the world for migrant and
refugee women.

Luz Restrepo

Hello! We are a community of Sisters!
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Highlights

2019 Social Return of Investment
analysis report
Fouress Foundation encouraged us to produce
an external review of our social impact. Fouress
Foundation also connected us with Social Ventures
Australia (SVA) Consulting and sponsored them to
review our organisation and put a value on the impact
of SisterWorks on the community over the past four
years, from February 2015 to February 2019. The
Social Return of Investment (SROI) methodology was
used to complete this analysis.

Impact of SisterWorks
Every

Generated

invested into
SisterWorks

of social, economic
and cultural value

$1

$2.40

Research Highlights
SisterWorks generated

$1.4m
of social value for
Government

225

migrant women have
earned additional income
through SisterWorks

$5.8m
total estimated social
value generated by
SisterWorks

65%

of the migrant women
are running their own
micro-businesses

SisterWorks played a

critical
role

in supporting women
on the pathway
towards social and
economic participation
in Australian society

331

migrant women
engaged in and
benefited from
SisterWorks
programs

Sense of
belonging
is the most valued
outcome by migrant
women, estimated
at over $450,000
in value

SROI is a framework for understanding,
measuring and accounting for social, economic and
environmental value. It places a monetary value on
the impact (benefit) of an activity, and compares this
with the cost incurred in creating that benefit. For
more information about social return on investment
analysis and principles, refer to: socialvalueuk.org/
resources/sroi-guide/
SROI is stakeholder informed so it requires direct
engagement with those who experience change. This
report was created from over 30 interviews, two focus
groups with migrant women, and an online survey of
volunteers and interns. In addition, the researchers
reviewed and analysed programmatic and financial
data, and conducted external research.
For the full report: sisterworks.org.au/wp-content/
uploads/2019/08/SisterWorks-SROI2019-final-1.pdf

Economic empowerment
When SVA did the SROI evaluation, asking questions,
interviewing our Sisters and reviewing all our data,
we realised that our social impact went beyond
the migrant and refugee women participating in
our programs. SisterWorks is in the employment
business, we are creating spaces where all migrant
and refugee women can learn how to work in
Australia. It is not just about the paid training and
micro-businesses we support, it is also about
the migrant volunteers and interns who come to
SisterWorks to gain the work experience that will
empower them to obtain employment in Australia.
SisterWorks also strives to provide professionals
who do not have Australian work experience the
chance to be part of the SisterWorks family. To take
on staff positions so that they can impart their wealth
of knowledge and expertise whilst they gain much
needed local know-how.

Funding for this project
was kindly provided by

Report prepared by
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Achievements 2018-19
Entrepreneurial achievements

Additional achievements
37 Sisters achieved full-time, part-time and
casual employment:
• 7 in retail/hospitality
• 8 in cleaning
• 7 were employed by SisterWorks
• 3 in sewing businesses
• 3 in aged/disability care
• 9 in other areas such as physiotherapy,
child‑minding, and financial analysis.
21 Sisters pursued higher education in the
following educational levels:
• 6 are doing tertiary certificates
• 4 are completing bachelor degrees
• 3 are completing VCE/secondary school
• 8 are attending the Stepping Stones micro‑business
course – non-traditional business courses
customised for migrant and refugee women.

200

Entrepreneurs
Migrant volunteers
Migrant staff members

150

100

50

0

2013

2014

2015

2016

2017

2018

2019

Source: Infoodle

Entrepreneurs and SisterWorks share of revenue ($)
2017–2019
120,000
100,000

150

Entrepreneurs share of revenue
SisterWorks share of revenue

120

Entrepreneurs invoicing SisterWorks

80,000
90
60,000
60
40,000
30

20,000
0

Number of Entrepreneurs

In 2013, SisterWorks started with 25 Sister
entrepreneurs, in 2018-19 we have grown to 208
entrepreneurs, 80 migrant volunteers and 11 migrant
staff members participating in the organisation.
SisterWorks achieved $211,663 in sales in 2018-19,
creating economic opportunities for 131 refugee and
migrant women. Our Sisters continue to receive at
least 50% of the gross profit from sales.
There has been a substantial increase in the
number of Sisters invoicing us, from 45 in 2016-17,
to 68 in 2017‑18, and 131 Sisters in 2018-19. This
significant growth is attributed to products made for
the SisterWorks Label. Our Cooking and Design Labs
increased production by 600%, from 1,812 units in
2017‑18 to 10,619 units in 2018-19.
In 2018-19, SisterWorks commenced paying
upfront for the SisterWorks Label products made by
the Sisters, with SisterWorks assuming the risk and
the marketing responsibility to sell the items.

Sisters involved in our programs
2013 – 2019

Jun 2017

Jun 2018

Jun 2019

0

SisterWorks model – Levels and participation 2018-19

Level 1
Recently engaged in SisterWorks

Level 2
Gain skills and confidence

Level 3
See opportunities

Level 4
Make connections

Level 5
Confident to develop new pathways

25%
13%
23%
27%
12%
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Business Review

About our sustainability
Despite the fact that in the past three years income
have grown slowly from 583,000 in 2016-17 to
661,000 in 2018-19, sales revenue continues to grow
significantly: 14% of total income in 2016‑17, 24% in
2017-18, and 31% in 2018-19.
However, dependency on support from
philanthropy remains high. The behaviour of grants
versus individual donations depends on where we
place the most effort. In 2017-18 the greatest effort
was in crowdfunding, therefore grant numbers were
lower. In 2018-19 the opposite happened.
This was our year of investment, preparing and
scaling ourselves to achieve our goal to support a
growing number of migrant and refugee women.

The focus this year was in the following:
• Transitioning a pop-up shop in South Yarra into our
second retail shop
• Operating in Dandenong, Carringbush and Bendigo
one day per week
• Investing in a car to transport people and resources
• Increasing our current staff from 3 full‑time
equivalent positions in 2017-18 to 6 full‑time
equivalent positions in 2018-19.
In year 2018-19, the expenses were as follows:
• 47% salaries
• 16% profit share paid to 131 Sister entrepreneurs
• 12% to cover rents and outgoings
• 15% to run SisterWorks’ programs
• 10% on marketing and business development.

SisterWorks – Source of income ($)
2014 – 2019
700,000

Total income
Grants

600,000

Donations and Fundraising
Sales revenue

500,000

Other income

400,000

300,000

200,000

100,000

0
Jun 2014

Jun 2015

Jun 2016

Jun 2017

Jun 2018

Jun 2019
Source: Xero

Together we can grow.
To support more migrant and
refugee women to achieve
their goals in Australia.
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Growth in sustainable products

SisterWorks – Distribution of expenditure (%)
2018-19

Quality

5

4

4

6
6

47

12
16

Contractors and Employees

Development

Entrepreneurs revenue share

Labs

SisterWorks Home

Marketing

Shop

Production

Source: Xero

Originally the Design Lab was a space for free
activities, where our Sisters came to explore craft
options for their own businesses. The problem was
that we couldn’t support women who had no existing
craft and/or entrepreneurial
skills. As our strategy
evolved, we introduced
structured training for our
Sisters to produce a range
of artisan products and
preserves. The Sisters
developed a range of
skills which enabled them
to earn money whilst training, and at the same time
develop their conversational English which helped
them to take part in the community.
During the past year, we formalised this approach
further, separating the production from the training,
and we now have four product categories:
• Sewing related: produce bags, laptop cases,
shopping bags
• Crochet related: hemp soap pouch, hemp cloth,
hemp scrubby
• Craft related: beeswax products, candles, stamped
products, bath salts, greeting cards
• Food related: jams and preserves.
This has allowed us to upscale the production
business significantly during 2018-19, from less
than 2,000 units per year to over 10,000 units
per year whilst still producing goods of a high
quality. Expanding the business is a critical factor
in supporting more women in the future and also
replicating our Empowerment Hubs in Dandenong,
Bendigo and Carringbush.
Sustainable products
In the past year we have focused
specifically on sustainability. SisterWorks
has two product lines in this category:
• REUSABLE products such as beeswax wraps
and produce bags
• NATURAL which involves no chemicals.
9

Business Review

Wholesale channel
– a catalyst for accelerated growth
We began our wholesale journey in November
last year, selling seven of our sustainable artisan
and food products in four Ritchies Supa IGA
stores. After a fairly steep learning curve – in the
management of inventory, developing a high level
of quality control, and dealing with logistics – in April
this year, we expanded to supplying nine stores and
increased to 14 SisterWorks Label products.
Part of the agreement with Ritchies Supa IGA, was
to organise food-tastings in each store every month.
Over time, we noticed we made 60% of the total
sales per month through sales from our food-tastings.
The monthly sales trend clearly depended on the
food-tastings in the stores.

This foray into the wholesale channel resulted in
more than $20,000 worth of sales.
In terms of quantity, our bestsellers were the
Fig Jam and the Eggplant Pickles. However, in terms
of revenue, it was the Beeswax Food Wraps that was
the most successful.
The total revenue for the last financial year from
Ritchies Supa IGA was 60% of the wholesale revenue
and 11% of sales. Following on from our experience
with Ritchies Supa IGA, we have added several
smaller accounts which make up the remaining 40%.
The experience we have gained this past year
has given us good exposure to the wholesale market,
and prepared our business structure to expand in
order to meet the potential increase in demand in the
near future. For example, in March 2019, we have a
potential new market with Australia Post.

SisterWorks – Wholesale bestsellers at Ritchies Supa IGA (units)
FIG JAM
EGGPLANT PICKLE
SPICY SALSA
BEESWAX FOOD WRAP
CHILLI PASTE
PRODUCE BAG
HEMP WASHCLOTH
CANTONESE XO SAUCE
HOT PEPPER SAUCE
RASPBERRY JAM
HEMP CLOTH
HEMP SCRUBBY
HEMP SOAP POUCH
TOTE BAG

0

50

100

150

Our beeswax food
wraps are reuseable
and made with love.
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SisterWorks – Wholesale revenue (%)
2018-19

1.5 0.5

3.5
3.5

3

3

60

25

Ritchies Supa IGA

Royal Botanical Gardens

Only Just

Trio

Mim Found Ena

Wholefood Merchant

Zoobibi

Village Mercado

Trio – Our wholesale partner
Joumana Charaf was a newly arrived refugee
from Syria when she joined SisterWorks. She
started in making crochet and knitted crafts
with us. Then she started to sell her homemade
baklava at the Mornington Main Street Market.
They were so amazing, one of our SisterWorks
volunteers suggested to her to open her own
business and supported her in the process to
develop it. Vivienne Daniels, our first mentor at
SisterWorks directed Joumana to attend TAFE
to get her food preparation certificates and to
the local council for kitchen approval.
Since 2017, she opened Trio, a successful
business in Carlton selling pasta, nuts and
homemade treats. In July this year, Joumana
opened a second shop in Pascoe Vale.
Joumana continues to support SisterWorks
by selling our full range of food products in her
two shops. This wholesale revenue represent
18% of the total of our sales during the last
financial year.
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Business Review

Evolution and growth
Our organisation has evolved over the past year
as we have grown to meet the requirements of our
Sisters and customers. Our growth has been directed
mainly towards the support of our Sisters. To this end,
we have engaged an Empowerment Hubs Manager
who will lead the expansion of the Hubs from one fulltime and two part-time Hubs to four full-time Hubs
by 2021. We have also formalised the production
and sales areas. In recognition that with growth we
must also become financially self-sustaining, we have
created a position to focus on financial sustainability
and the development of our staff.
In line with our vision to give migrant women

opportunities to become economically empowered,
most of our new team members have come from
our pool of talented migrant volunteers and Sisters.
To see our profiles, please go to – sisterworks.org.au/
our-team
In total we have increased from three full-time
equivalent employees to six. SisterWorks remains a
lean and efficient organisation as we focus first on
our Sisters and secondly on self-sustainability.
To ensure the most appropriate delivery, proper
governance processes have been applied, such as
regular board meetings, setting up of an Operational
Committee and a Financial Committee to ensure
our organisation is well managed and processes are
implemented correctly.

SisterWorks Organisational Structure
BOARD OF DIRECTORS

FINANCIAL
COMMITTEE

CEO

OPERATIONAL
COMMITTEE

ENTREPRENEURS
COMMITTEE

CHIEF OPERATING
OFFICER

Head of
Production and
Logistics

Head of
Sales

RETAIL
LEAD

HEAD OF
EMPOWERMENT
HUBS

RICHMOND
PATHWAYS
LEAD

BENDIGO
LEAD

DANDENONG
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Together, we empower
each other. No one is
isolated at SisterWorks.

HEAD OF
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DEVELOPMENT
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ONLINE AND
MARKETS
LEAD

SOCIAL
ENTERPRISE
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SOCIAL
ENTERPRISE

Our Partnerships
• Last financial year, the Office for Women provided
assistance which helped us to extend our operating
hours in Bendigo and Dandenong from one day
per week to two days, as well as enabling us to
increase operating capacity at the Richmond
Empowerment Hub.
• Local Councils:
• City of Yarra Council has been a regular financial
supporter of SisterWorks from the very start. They
provided in-kind commercial kitchen premises.
• City of Greater Bendigo Council provided us with
operational premises. We will commence all of our
services at Bendigo full-time from January 2020.
• City of Greater Dandenong Council gave us a
grant to set up a cooking training program.
• Philanthropy organisations. SisterWorks has
been privileged to garner support from many
philanthropic organisations. There is a growing
group of philanthropic supporters who are aware
of our need to develop regular and multi-year
funding streams. Fouress Foundation is organising
a collective to support SisterWorks Inc.
• Social Partners. As there are few services to
support migrant and refugee women to move into
the workforce, SisterWorks would like to share its
proven model and thereby allow us to maintain a
lean and efficient organisation while increasing our
reach. SisterWorks is partnering with established
social organisations which are already working with
a large concentration of long-term unemployed
migrant and refugee women. These partners have
complementary skills and resources to develop
more Empowerment Hubs. This will enable us to

empower a much greater number of migrant and
refugee women to develop business opportunities
and increase sales for their financial benefit.
Currently, our social partners give us in-kind
support by referring migrant and refugee women to
SisterWorks, or by providing infrastructure. Our aim
is for our partners to be financially engaged in the
Empowerment Hubs.
During 2018-19 these partners opened crucial
doors for SisterWorks
Ritchies Supa IGA is our first big
wholesaler. They have provided
us with valuable experience in
learning about operating in the
wholesale business area.
Fouress Foundation helped us
to explore innovative ways to
engage long-term sponsors,
and the Foundation was part
of the implementation.
Women Victoria provided us
with our first State Government
grant which gave us funds
towards our expansion plans.

St Andrew’s
Uniting Church
Bendigo

St Andrew’s Uniting Church
opened its door and provided us
with much appreciated assistance
to our start in Bendigo.
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Sharing experiences

Come and join us
and share your
stories with us.

Sisters’ stories continue to encourage our efforts.
SisterWorks is a place for learning, not only for our
Sister entrepreneurs but we also welcome migrant
volunteers who would like to learn how to work
in Australia.
Sharifa, Bangladesh
Sharifa came to Australia
with her husband. She was a
newlywed then and culturally
was expected to bear children
soon. Unfortunately she had a
miscarriage and her husband became abusive
towards her due to her failure to produce children.
The abuse continued and finally she was divorced.
Fortunately, she managed to get accommodation
from MacAuley Community Services which assists
victims of family violence and homelessness.
Sharifa has a Master’s degree in Political
Science, and is a qualified teacher. She was a
university lecturer for three and a half years prior to
her marriage. She’s determined to advance her life
and wellbeing in her new country and SisterWorks
is very proud to be supporting her aspiration;
“Improved English here, can do anything and
get confidence here, I’m creative, wants to learn
something new, can earn some money.”
She pursued sewing and became really good
at it. She’s known to be able to work independently
with minimal supervision. She also got involved in
the food production. She pursued every opportunity
and worked hard for it. When SisterWorks put her
forward to participate in the Go Girls program,
Sharifa immediately got selected (not all candidates
were accepted). Recently, Sharifa also participated
in the AmazingCo program where she got the
chance to cook for a private corporate dining
event. Of course, they all loved her food.
Sharifa is starting to talk about family violence,
She now has a voice and she’s not afraid, but
proudly speaks about her experience and how
she’s now living and working toward a happier and
more independent life. SisterWorks is proud to be
part of her life journey.
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Annirrahmah (Anni), Indonesian
Anni was a recipient of an
Australian Government
Scholarship and was studying for
a Master of Development Studies
at the University of Melbourne
when she heard about SisterWorks.
With her passion for advocating social enterprise,
Anni made a request to be an intern, despite there
being no internship requirement for her course.
“Ever since I enrolled in my Master’s Degree at
UniMelb, I have always wanted to have a practical
experience of delivering a community-based
approach particularly to support those with
refugee backgrounds. I have a goal to advocate
for the rights of refugees and asylum seekers in
my country and getting involved in SisterWorks
has been very insightful. I could literally see with
my own eyes how SisterWorks empower women
with refugee background and they have become
more independent and confident. I have become
more knowledgeable and understand the holistic
approach that SisterWorks apply in Australia
and hopefully I could apply a similar approach
to advocate and empower refugees and asylum
seekers in my country.”
Upon completing her internship, followed by
her Master’s Degree, Anni initiated and organised
an event about Social Entrepreneurship for Youth
Empowerment. It was an intensive 3-day training
course in the city of Yogyakarta, Indonesia with
19 young people involved. The goal of this initiative
was to enable youth leaders to empower local
communities in Indonesia through a partnership
that will provide job creation, inclusive participation,
and transferring excess labour supply from the
mainstream sector to the social enterprise sector
through character-building-based training.
SisterWorks wishes Anni the very best in her
future endeavours, Anni is our forever Sister.
For more information about the training course:
linkedin.com/pulse/social-startup-sprintentrepreneurship-youth-empowerment-/

Sanna, Iran
Sanna came to Australia four
and a half years ago. She was an
art teacher in her home country.
She spent one and a half years in
a detention centre, and suffered
from extreme anxiety upon her release into the
community. With her fear and anxiety, Sanna had
trouble integrating into the community, she locked
herself in her home and just saw herself as a
person supporting her family.
Sanna was introduced to SisterWorks by her
caseworker in July 2018. Despite having been living
here for a few years, her English was very limited
and a translator was required in the first encounter.
With her love for art and cooking, Sanna joined the
SisterWorks cooking training program. When she
completed the training, she joined the production
team. She began to earn some income from her
cooking and looked forward to Mondays, when the
cooking production took place. Sanna started to
feel that she ‘belonged’ to a community.
Apart from cooking, Sanna also joined the
craft program and got involved in the making of
SisterWorks Label artisan products. Sanna’s proud
moment (also SisterWorks’ proud moment) is when
after five months with SisterWorks, she spoke in
front of a 100-member audience at SisterWorks’
Fundraising Night, of her story, her experience,
without hesitation, with no fear. In her speech she
said, “SisterWorks is the first place I have ever felt
safe since I arrived.”
Sanna is still with SisterWorks. Due to a health
issue earlier this year, she is unable to work in
cooking production, but to keep her busy at home
whilst recovering, Sanna is crocheting SisterWorks
Hemp Scrubbies and clothing items. This keeps
her occupied as well as allowing her to earn some
income. She’s getting better and has started to
join in some craft activities. She’s looking forward
to a full recovery so she can be active again with
us at SisterWorks.

Manaka, Japan
Manaka was only 9 years old
when she came to Australia
with her mother and sisters.
Now qualified with a BA in
Food Science and a passion
with food, Manaka took the opportunity to volunteer
at SisterWorks as Food Production Assistant.
She enjoyed her time in the SisterWorks production
kitchen but wanted more challenges so she signed
up as Food-Tasting Coordinator, assisting the Sales
Manager to organise tastings at Ritchies Supa IGA
supermarkets.
SisterWorks then offered Manaka the paid position
of Cooking Trainer in the Cooking Lab, which led to
Manaka taking over the Food Production Lead.
Manaka is a woman with many skills and loves
challenges, as she’s now also SisterWorks’ Retail
Lead. In this new role, she’s ‘learning by doing’,
managing individuals as well as teams, these skill
will assist her to achieve her ultimate dream job in
Food Product Development.

Amira, Bosnia
Amira came to Australia four years
ago. She spoke very little English
when she came to SisterWorks.
Making friends and learning
English were her priorities when

asked what she expected to gain from joining
SisterWorks, and she came to the right place.
Amira knew some craft skills which she learned
in her home country, so sewing, crocheting and
knitting were natural things for her to take on. She
blossomed in that. Learning to make SisterWorks’
artisan products, Amira very quickly took on the role
as a craft teacher, teaching others how to crochet
hemp soap pouches. At the same time, she
regularly attended SisterWorks’ English conversation
classes. Amira also started making products to be
sold in the SisterWorks retail shops.
Amira’s hard work paid off when a local company,
called The Design Quarters, approached SisterWorks
to hire a sewing assistant. With no hesitation Amira
applied and she got the job, working one day a
week. And she’s been sharing that she often worked
three days a week. Amira still comes to SisterWorks
when she’s not working, which is good because we
love her infectious smile.
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Sharing experiences

Learning together
is much more
enriching.

Faith, Papua New Guinea
Faith was a school teacher before
coming to Australia two years
ago. She met Luz and Emma
from SisterWorks at an ASRC
meeting and was immediately
taken by the SisterWorks Model and decided to
join. Faith knew how to sew and when she joined,
SisterWorks was running the Sisters’ Doll Project.
She naturally fitted in.
Faith also knew how to do macrame, so her
macrame work was the first product she sold in the
SisterWorks Shop. With her teaching background
it wasn’t difficult for her to launch into doing
macrame workshops. Faith brought her friends
from the PNG community to SisterWorks’ Hello
Sisters Fundraising Night and showcased their
traditional dance, that lead to her doing a Cultural
Workshop for schools.
Due to her newfound confidence, SisterWorks
convinced Faith to do some public speaking.
Faith is one of the Sisters you can invite to your
organisation to speak. She can share her stories
of courage, perseverance and empowerment.
However, Faith’s objective is to find a job, so when
SisterWorks heard about a part-time admin position
opportunity at Carringbush Adult Education (one
of SisterWorks’ partners), Faith was referred and
interviewed. She’s now working in that role one
day a week. She’s also supplementing her income
from cleaning and has become a contractor for the
ASRC cleaning social enterprise.
In the quest to find more opportunities for Faith,
SisterWorks continues to support her through
computer skills mentoring (she wants to improve
her Excel skills) and promoting her workshops and
speaking engagements. Faith’s goal is to save
enough money to start an exporting business,
sending pre-loved clothes to people in need in
her home country.

16

Ina, Chile
Ina arrived in Melbourne four
years ago with her husband
Jorge, searching for new
opportunities where she could
expand her mind and experience
challenges that she wouldn’t have had in her home
country, Chile.
Ina’s background is in Visual Arts and
Architectural Lighting Design. But coming to
Australia with almost no professional experience
made finding a job really difficult. After working as
a cleaner, babysitter, office administrator and retail
assistant, she started working as a nanny, looking
after twins. Thanks to this job Ina started her
own art business, MIV STUDIO, making minimal
embroidery pieces and doing workshops.
There was still something missing, so she
remembered that a couple of years ago, a friend
had mentioned SisterWorks and that it was the
perfect place for her to join, meet new people,
sharing complementary knowledge and learning
how to work in Australia.
Ina started as an entrepreneur and volunteer
in August 2018, leading embroidery workshops
and helping with the visual design of the stores.
In January 2019, she took the Workshops Lead
volunteer position. Ina’s hard work and passion
in empowering other women led her to take up
more and more responsibilities.
Today, Ina is our Community Relations Lead,
looking after our donors/supporters and campaigns,
as well as corporate relations, services and events.
She is learning by doing, like all of us at
SisterWorks. We do believe that opportunities must
be filled by people who are self-motivated and
grateful and willing to learn amongst our growing
community.

The Future

Our Business Model is evolving
As the SisterWorks organisation continues to evolve
and develop, we are able to further formalise our
business model. This is necessary in order to enable
our ability to grow.

In our model, we have been able to identify
three main areas or operational components which
are interconnected and interdependent, yet require
different skill sets and resources.

SisterWorks Business Model
1. Empowerment Hubs

2. Social Enterprise

e-Hub – Online learning and connections directory
Support Lab – Social mentoring

Recruitment
and asessment
of Sisters

Engagement into
our programs:
Design, Cooking,
Digital and
Business Labs

Pathways Lab:
Connection
with employment,
education and
business support

Product
development
and production

Retail,
Wholesale,
Corporate
and Online
channels

Supply
Chain

3. Support and Development Centre
Key connections with government, businesses, education and social organisations, and the media
Government and philanthropic support (grants and donations)
Partnership liaison and operational support (HR, legal and financial)
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The Future

Over the past financial year, our focus has continued
to be on building a sustainable organisation that
is capable of increasing our social impact through
delivering on our mission, and achieving our strategic
goals.
As we look to the future, we keep our focus on the
ambitious goals we have set for SisterWorks:
• Increase our impact where there is a significant
number of vulnerable migrant women
• Raise brand awareness
• Facilitate our unique selling proposition –
‘made with love – locally and ethically’
• Expand our product development and
production capacity
• Increase the number of sales channels
• Evolve our organisation and processes as
we expand.
Critical to our success will be the development
of partnerships, and we are happy to have started
on this journey with two significant new partners:
UN Women and Australia Post. Both of these
organisations will help us deliver on significant
expansion over the coming years.

New SisterWorks Partnerships
UN Women’s Second
Chance Education and
Vocational Learning (SCE)
Program, which is proudly
supported by the BHP
Foundation, aims to help
women from indigenous,
refugee, displaced, and low-income backgrounds
with meaningful learning and employment pathways
through formal education, vocational education
and entrepreneurship training. In its first phase,
this program is being piloted in Cameroon, Jordan,
India, Mexico, Chile and Australia.
One of SisterWorks’ fundamental goals is to
provide women with practical education. Together
with UN Women, we are working towards expanding
the reach of the SisterWorks Model, with the aim
to assist approximately 2000 migrant women by
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June 2021. Together with UN Women, we will do
this through five full-time Empowerment Hubs and
develop an online platform to deliver training content
to Sisters who are unable to access Empowerment
Hubs in person.
The Empowerment Hubs will be located at:
• Richmond, where SisterWorks developed and
tested its programs. Although Richmond has a low
concentration of migrants, it is centrally located,
with good access to public transport which allows
us to connect migrant women with mainstream
community opportunities.
• Bendigo will go full-time in January 2020. At the
moment, we run artisan workshops once a week
in partnership with Bendigo Community Health
Services and using City of Greater Bendigo council
community venues.
• Dandenong will go full-time in March 2020.
SisterWorks currently runs cooking training
programs in partnership with the ASRC and the
City of Greater Dandenong,
The long-term aim is for UN Women to learn
from the SisterWorks Empowerment Hub model
globally, helping migrant women in developed and
underdeveloped countries worldwide.
This year we were given
the opportunity to partner
with Australia Post.
In October 2019, we
commenced a trial supplying artisan products to five
of Australia Post’s 700 premium stores. The projected
sales for the next financial year in these five outlets
equates to the combined annual sales revenue of our
two retail stores.
The possibility of supplying products to all 700
Australia Post shops will mean a significant increase
in the number of women SisterWorks can support,
well beyond the goal of 2000 women planned for
2021. The outcome could mean tangible economic
empowerment for the Sisters.
Further collaborations between SisterWorks and
Australia Post are in discussion. Our immediate aim
is to finds ways to increase our production capacity.

Goals for 2021

Our New Home

SisterWorks Empowerment Hubs

In 2016, we launched our first Sisterworks Home in
Richmond, Victoria. Our Home in Richmond is our
main Empowerment Hub. It provides us with purpose
and it provides us with a central meeting place for
everyone. It allowed us to bring women together in
a safe space to learn, share, support and grow.
But now, our needs have grown, we are moving
from our Home in Swan Street to our new Home at
296 Bridge Road, Richmond.
Our big new premises will accommodate our
training and production needs, as well as providing
much needed storage and administration space.
It is close to the Melbourne CBD and Sisters can
easily access it by public transport. The challenge
now is to renovate our new premises to make it
into a functional SisterWorks Empowerment Hub,
so that it can become a welcoming place for all
the SisterWorks family.

• Engage 2000 migrant and refugee women to
find pathways to employment, entrepreneurship,
further education, leadership, and connection to
community.
• Establish four Empowerment Hubs in Victoria
utilising the SisterWorks Model.
• Digital education – Provide online training to
develop IT literacy skills and networking for migrant
and refugee women to connect locally and globally.
SisterWorks Social Enterprise
• Sales target for 2020-21 is $570,000 with 50% of
gross sales profit going to 350 Sister entrepreneurs.
• At this projection, the SisterWorks Social Enterprise
will be 80% self-sustainable.
SisterWorks Support and Development Centre
• A network of partnerships to support SisterWorks’
Empowerment Hubs in order to continue the work
of the UN Women pilot project.
• Model is replicated to improve the lives of refugee
and migrant women in Australia and the world.

♥♥♥
♥♥♥
♥♥♥
RICHMOND
Empowerment
Hub

♥

♥

♥♥♥
Dandenong

Empowerment
Hub

♥

♥

e-Hub

♥♥♥
♥♥

SisterWorks is coming to you soon!!!!!

Bendigo

Future

Empowerment
Hub

♥

Empowerment
Hubs

♥

♥

♥

♥
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Thanks and Acknowledgements

To all our supporters, sponsors, partners and donors a huge THANK YOU.
It is your generous donations that make it possible for us to keep dreaming
of an Australia in which all migrant women are given the opportunities to
become economically empowered.
This is just a small sample of the hundreds of valued sponsors, donors
and supporters who helped to make SisterWorks grow this year.
Description
5Point Foundation
Adelaide Allen
Ailsa Hemphill
Allegra Consulting
Allyson Segal
Amanda Baron
Amy Beattie
Ann Summers
Anna Tilley
Arrow Vane
Ashurt Australia
ASRC Asylum Seeker Resource Centre
Australia Post
Bendigo Community Health Services
Bentleigh Rotary Club
Burnley Pharmacy
Carman’s Kitchen
Carmel Kilkenny
Caroline Marshall
Carringbush Adult Education
City of Greater Bendigo
City of Greater Dandenong
City of Yarra
Clare Murphy Fund
Programs to Isolated Migrant/Refugee
Women in Regional Victoria and
Melbourne
Collingwood Country Women’s
Association
Deloitte
E. P. Maberly Smith
Eliza Blandford
Elizabeth Crane
Elizabeth Dowling
Elka Collective
Elli Bardas
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Findex Community Fund
Flinders Art Show Design Lab
(Dandenong)
Flowers Across Melbourne
Fouress Foundation
Glen Nash
Good Green Home Loans
Gordial Global Solutions
Greenwich College
Greg Wayman
Hilary Dixon
Inner North Community Foundation
Jane Carter
Jerry Hsu
Johanna Edmond
John Collingwood
John Warburton
Kate Corless
Kathleen Hayes
MaiTri Foundation
Margot Hillel
Martin & Martin
MCK Foundation
ME Bank
Melinda Chng
Mercy Foundation
Methodist Ladies’ College
NAB (National Australia Bank)
Nicola Sandiford
Office for Women, Department of
Premier and Cabinet
Only Just
Opendrawer
Peter Clark
Qualcon Solutions Pty Ltd
Ramsay Health Care Investments
Red Rocket Foundation

Ritchies Supa IGA
RMIT
Scott Fittock
Sisters of Mercy
Sisters of St Joseph of the
Sacred Heart
Social Ventures Australia
Sophie Dutertre
St Andrew’s Uniting Church Bendigo
St Michael’s Grammar School
Steven McGloin
Sue Home
T Fraser
The Duggan Foundation
The Ian Potter Foundation
The Jack Brockhoff Foundation
The Johnstone Family Foundation
The Scratch Bar
The Spotlight Foundation
The University of Melbourne
Tracy Penington
Trio Pastry Sweets and Nuts
Valentine Gnanakone
Velvet Canyon
Victorian Women’s Trust
Vivienne Daniel
Women & Leadership Australia
Zena Lythgo
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approved under Professional
Standards Legislation.
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Profit and Loss Statement – For the Year Ended 30 June 2019
		 2019
Note
$

2018
$

INCOME
SisterWorks Revenue		
Other Income		
Grants		
Donor and Fundraising Revenue		
Total Income		

205,452
7,783
336,223
112,477
661,935

149,227
6,995
238,606
215,441
610,269

Gross Profit		

661,935

610,269

LESS OPERATING EXPENSES
Contractor and Employee Costs		
327,786
SisterWorks Home		
83,346
Production		 28,296
Lab		 33,019
Shop		 43,783
Entrepreneurs Revenue Share		
111,934
Marketing		 29,289
Operational Consultancy and Development		
42,242
Total Operating Expenses		
699,696

281,891
72,596
28,048
4,271
22,747
87,206
19,402
28,214
544,375

Net Profit		

-37,761

65,894

This statement should be read in conjunction with the Notes to the Financial Statements.
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Balance Sheet – As at 30 June 2019
		 2019
Note
$

2018
$

ASSETS		
Current Assets		
Cash and Cash equivalents		
452,925
534,630
Account Receivable and other debtors		
32,265
1,790
Inventory		20,318
0
Other Assets		
1,400
1,400
Total Current Assets		
506,909
537,820
Fixed Assets		
Accumulated Depreciation 		
-562
0
Vehicle		16,890
0
Total Fixed Assets		
16,328
0
Total Assets		

523,236

537,820

LIABILITIES		
Current Liabilities		
Accounts Payable and other payables		
20,983
4,920
Provisions for Employee benefits		
34,002
26,888
Total Current Liabilities		
54,985
31,808
Total Liabilities		

54,985

31,808

Net Assets		

468,251

506,012

Equity		
Current Year Earnings		
-37,761
65,894
Retained Earnings		
506,012
440,118
Total Equity		
468,251
506,012

This statement should be read in conjunction with the Notes to the Financial Statements.
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Statement of Changes in Equity – For the Year Ended 30 June 2019
Accumulated Surplus
$

Balance at 1 July 2017
Profit attributable to members

440,118
65,894

Balance at 30 June 2018
Loss attributable to members

506,012
(37,761)

Balance at 30 June 2019

468,251

Statement of Cashflows – For the Year Ended 30 June 2019
		 2019
Note
$

2018
$

Cashflows from Operating Activities
Receipts in the ordinary course of business		
Payments to Suppliers and Employees		

630,763
(696,617)

636,282
(539,230)

Net Cash Provided by Operating Activities		

(65,854)

97,052

Cashflows from Investing Activities
Payment for PP&E		

(16,890)

Net Cash Used in Investing Activities		

(16,890)

Net (Decrease)/Increase in Cash Held		
Cash at Beginning of Financial Year		

(82,744)
536,614

(97,052)
439,562

Cash at End of Financial Year		

453,870

536,614

This statement should be read in conjunction with the Notes to the Financial Statements.
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Notes to the Financial Statements – For the Year Ended 30 June 2019
1. Statement of Accounting Policies
This special purpose financial report has been prepared
for distribution to the members of Association to fulfil
the financial reporting requirements of various funding
providers under the Australian Charities and Not for
Profits Commission Act 2012. The accounting policies
used in the preparation of this report, as described
below, are in the opinion of the committee, appropriate
to meet the needs of members.
The financial report has been prepared on the
accrual basis of accounting including the historical
cost convention.
The requirements of Australian Accounting
Standards, Accounting Interpretations, and other
professional reporting requirements, do not have
mandatory applicability to the Fund, because it is
not a “reporting entity”.
Accounting for Income
Rental and all other sources of income are accounted
for on an accruals basis, such that revenue is recognised
when it is earned.
Income Tax
The Association is not believed to be liable for income
tax. Its ongoing Income Exempt Charity status is subject
to the Association meeting the terms of the Australian
Charities and Not for Profits Commission Act 2012.
Fair Value of Assets and Liabilities
The Association measures some of its assets and
liabilities at fair value on either a recurring or nonrecurring basis, depending on the requirements of the
applicable Accounting Standard.
Fair value is the price the Association would
receive to sell an asset or would have to pay to transfer
a liability in an orderly (ie. unforced) transaction between
independent, knowledgeable and willing market
participants at the measurement date.
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As fair value is a market-based measure, the closest
equivalent observable market pricing information is used
to determine fair value. Adjustments to market values
may be made having regard to the characteristics of
the specific asset or liability. The fair values of assets
and liabilities that are not traded in an active market are
determined using one or more valuation techniques.
These valuation techniques maximise, to the extent
possible, the use of observable market data.
To the extent possible, market information is
extracted from either the principal market for the asset or
liability (ie. the market with the greatest volume and level
of activity for the asset or liability) or, in the absence of
such a market, the most advantageous market available
to the entity at the end of the reporting period (ie. the
market that maximises the receipts from the sale of the
asset or minimises the payments made to transfer the
liability, after taking into account transaction costs).
For non-financial assets, the fair value measurement
also takes into account a market participant’s ability
to use the asset in its highest and best use or to sell it
to another market participant that would use the asset
in its highest and best use.
The fair value of liabilities may be valued, where
there is no observable market price in relation to the
transfer of such financial instruments, by reference to
observable market information where such instruments
are held as assets. Where this information is not
available, other valuation techniques are adopted and,
where significant, are detailed in the respective note
to the financial statement.
2. Contingent Liabilities:
At 30 June 2019 the contingent liabilities of the company
were $nil.
3. Events After Balance Date:
There are no events after the balance date.

Financial Report for the Year Ended 30 June 2019

Declaration by Members
of the Committee
The Members of the Committee (‘the Committee’)
of SisterWorks Inc. declare that:
(a) In the Committee’s opinion the financial
statements and notes are in accordance with
the Australian Charities and Not for Profits
Commission Act 2012, including:
(i) giving a true and fair view of its financial
position as at 30 June 2019 and of its
performance and cash flows for the financial
year ended on that date; and
(ii) complying with Australian Accounting
Standards (including the Australian Accounting
Interpretations) and the Australian Charities
and Not for Profits Commission Act 2012; and
(b) there are reasonable grounds to believe that the
Entity will be able to pay its debts as and when
they become due and payable
Signed in accordance with a resolution of the
Committee.

Committee member:
Caroline Mills
Dated this day of: 8 October 2019
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Independent Audit Report to the
Members of Sisterworks Inc.
ABN 92 370 950 371
Report on the Audit of the Financial Report
Auditor’s Opinion
We have audited the accompanying financial report,
being a special purpose financial report, of SisterWorks
Inc, which comprises the statement of balance sheet as
at 30 June 2019, statement of profit or loss, statement
of changes in equity, and statement of cash flows for the
year then ended, a summary of significant accounting
policies and other explanatory notes.
In our opinion, the financial report of the Association
is properly drawn up, including:
a. giving a true and fair view of the Association’s financial
position as at 30 June 2019 and of its financial
performance for the year ended; and
b. complying with Australian Accounting Standards to
the extent described in Note 1 and with the Australian
Charities and Not for Profits Commission Act 2012.
We conducted our audit in accordance with Australian
Auditing Standards. Our responsibility under those
standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Report
section of our report. We are independent of the Fund
in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants
(the Code) that are relevant to our audit of the financial
report in Australia. We have also fulfilled our other
responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.
Emphasis of Matter – Basis of Accounting
Without modifying our opinion, we draw attention to
Note 1 of the financial report, which describes the basis
of accounting. The financial report has been prepared for
distribution to members for the purpose of fulfilling the
Committee’s financial reporting responsibilities under the
Australian Charities and Not for Profits Commission Act
2012. As a result, the financial report may not be suitable
for another purpose.
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Committee’s Responsibility for the Financial Report
The Committee of the Fund is responsible for the
preparation of the financial report that gives a true and fair
view and have determined that the basis of preparation
described in Note 1 to the financial report is appropriate
to meet the requirements of the Australian Charities and
Not for Profits Commission Act 2012. The Committee’s
responsibility also includes establishing and maintaining
internal controls relevant to the preparation and fair
presentation of the financial report that is free from
material misstatement, whether due to fraud or error.
In preparing the financial report, the Committee is
responsible for assessing the Fund’s ability to continue
as a going concern, disclosing, as applicable, matters
related to gong concern and using the going concern
basis of accounting unless the Committee either intends
to liquidate the Fund or to cease operations, or have no
realistic alternative but to do so.
Those charged with governance are responsible for
overseeing the Fund’s financial reporting process.
Auditor’s Responsibilities for the Audit of the
Financial Report
Our objectives are to obtain reasonable assurance
about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect
a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users
taken on the basis of the financial report.
A further description of our responsibilities for the
audit of the financial report is located at the Auditing
and Assurance Standards Board website at:
http://www.auasb.gov.au/Home.aspx
This description forms part of our auditor’s report.
Stannards Accountants and Advisors

Michael Shulman
Partner
12 August 2019
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2018-19 Sisterworks Board Member Affiliations
Caroline Mills – SisterWorks Board Chair
Caroline is the Managing Director of Allegra
Consulting and is recognised as an organisational
change and transformation expert. Caroline has
extensive senior management experience in
corporate Australia and New Zealand and left her
corporate career to set up a successful consulting
company that works with organisations going through
transformation and significant change. Caroline’s
qualifications include a Post-graduate Diploma
in Human Resource Management, Certificate in
Business Management, Bachelor of Arts in Education
and Psychology, Diploma in Psychotherapy,
Advanced Diploma in Metaphysics, Diploma in Energy
Healing and she is an accredited Executive Coach.
Finally, Caroline has a passion for women, children
and animals rights and dedicates as much time as
she can to supporting these issues.

Luz Restrepo – SisterWorks Founder,

Eliza Blandford – SisterWorks Deputy Chair
Eliza brings over 10 years’ experience as a lawyer at
Ashurst, a global law firm that supports SisterWorks
through its pro bono legal services. Eliza works in
the Corporate Transactions team on mergers and
acquisitions, corporate advisory and structuring. Eliza
became a SisterWorks’ Committee Member in 2016.

Alia Sultana – SisterWorks Board Member
After completing her Bachelor of Arts degree
(Psychology) in Pakistan, Alia married a wellrespected businessman and raised four children.
For 30 years, she was a devoted mother and
housewife, however when her husband received
threats from the Taliban and her family was
persecuted for being Hazaras, they sought political
asylum in Australia. She began working with Luz
and SisterWorks right from the start, and although
her new life was filled with challenges and financial
hardships, this was a beginning of a very bright
future. Alia’s passion for creating delicious food has
motivated her to start a family restaurant and catering
business – AMI District in Dandenong.

Steve McGloin – SisterWorks Board Member, Treasurer
Steve has over 20 years’ professional experience
in the private business sector. Steve provides
professional services to private business owners,
the businesses they operate and high-wealth families
within a variety of industries. Steve’s experience
includes providing tax and accounting compliance,
structuring and asset protection advice, and currently
works for Deloitte.
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CEO and Company Secretary

Luz arrived in Australia in 2010, as a political refugee.
A medical doctor and communication expert, she
came with two suitcases, little English, no Australian
contacts and very little money. She was frightened,
isolated and disempowered. Luz discovered that
there were other women who felt the same way, so
she set about to change that. The seeds were planted
in 2011, when she and 25 other women experiencing
similar challenges started to make and sell crafts
around Melbourne. In 2013, Luz and a committee of
volunteers, established SisterWorks Inc. As founder
and CEO, Luz advocates for entrepreneurship, multiculturalism and women working together to empower
themselves. Now an Australian citizen, Luz lives with
her husband Sergio, and has two strong daughters –
one living in Melbourne, and one in Berlin.

Financial Report for the Year Ended 30 June 2019

Greg Wayman – SisterWorks Board Member
Greg spent 30 years in senior management,
marketing, strategic consulting and market research.
In 1993, he co-founded NWC Research, which
rapidly expanded to become a global specialist in
strategic customer research and one of Australia’s
most successful research companies. When NWC
was acquired by ORC International in 2007, he
became a director of the parent company and
Regional Managing Director for Asia Pacific –
until his retirement in 2016. In recent years, he
has provided pro bono mentoring for emerging
businesses and the not-for-profit sector.
Prerana Mehta – SisterWorks Board Member
Charged with expanding and scaling Australia’s
cyber security ecosystem at the Australian Cyber
Security Growth Centre, Prerana has 18 years’
experience with executive level international
trade and investment across Asia and the Pacific,
most recently as Senior Trade and Investment
Commissioner in Singapore. She has expertise
in working with startups, SMEs, R&D institutions
and government. A leader in risk and governance
in emerging markets including Deloitte (PNG)
International SOS (Vietnam) and federal government
trade and aid (Indonesia, Singapore and Australia).
Satomi Shimizu – SisterWorks Board Member
Satomi is from Japan, where she worked as a
personal assistant. In 2009, Satomi moved to Sydney
where she took the course in Teaching English to
Speakers of Other Languages, and worked as an
International Student Consultant before moving to
Melbourne where she knew no-one. Satomi met

Lhakpa at the St. Kilda Esplanade Market, who
introduced her to SisterWorks. Initially, Satomi
volunteered at SisterWorks, and then she developed
uniquely Japanese products to sell in the shop.
Satomi understands the difficulties in adapting to a
new culture, and living in a new environment. She is
happy to take in hand new Sisters, and together
move forward at SisterWorks.
Rebecca Rohan-Jones – SisterWorks Board Member
Rebecca is an experienced global marketing and
communications leader. Rebecca is a natural
bridge builder and a deeply strategic thinker with
the ability to harness vision with detailed precision.
Rebecca is a Board Member and has 20 years’
experience in government, research, project
management, policy and international relations.
Zena Lythgo – SisterWorks Board Member
Zena has been part of SisterWorks for quite a while
now. She joined SisterWorks as a volunteer when
she was studying International Development, before
diving in alongside our founder Luz to become
our first employee. After two years working for the
organisation, Zena transitioned her other qualification,
as a marriage and funeral celebrant, into her income
stream. Being a part of the SisterWorks community
is still an integral part of Zena’s life; she gains great
insights and perspective from working alongside this
community of incredible women.
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Learning by doing!
Our present achievements and future
ambitious plans are possible because we
are a growing community of remarkable
human beings, who are strengthened
by working together and sharing
experiences and complementary talents.

SisterWorks Inc. ABN 92 370 950 371
296 Bridge Road, Richmond 3121
info@sisterworks.org.au sisterworks.org.au

